
 
 
 

SAMPLE APPLICATION 
APPLICATION MUST BE SUBMITTED VIA OUR ONLINE SYSTEM 

 
Women’s Development Fund  

Application Opens: SEPTEMBER 2 
Application Closes: OCTOBER 9 @ 5pm AZ time 

 
 

HOW TO ACCESS OUR ONLINE APPLICATION 
 
https://www.cybergrants.com/fcx/womensdevelopment  

Organizations that have applied for a grant previously will have an account in the CyberGrants system. If 
you (the person applying) are a first-time user and do not have a login, but your organization does have 
an account, please email cgsupport@cybergrants.com to receive a login for your organization. Once 
logged in, you may update, delete and create new contacts for the organization. 
 
NEW ORGANIZATION ACCOUNT  
Click here to learn how to create an organization account in our CyberGrants system.  
 
ONLINE APPLICATION OVERVIEW  
This Word version of the application serves as (1) a guide and (2) a place to type your responses then 
copy and paste into the online system. Check your spelling and proofread your responses. Technical 
glitches happen – make sure you have your responses backed-up! Each page of the application will have 
a timeline like the one below to help you monitor your progress. The system will save your information as 
you go (you must click Save at the bottom of the page).  

Welcome 
Page 

Contact 
Information 

Organization 
Information Project Details 

Project Impact Statement of 
Understanding 

 

 
Our summary questions do have character count limits. The character maximums for each question are 
included within this sample application and within the system. To check the character count of your 
response in Microsoft Word, highlight the text you want to count and click on the Word Count button at 
the bottom left of the window. 
 
APPLICATION TIPS 
Before completing our online application consider the Who, What, How and Why of your project. If you 
are confident in your responses to the questions below, then you will be prepared to complete the 
application. 

• WHO will be impacted by the project? 
• WHAT will the project accomplish? 
• HOW will you know the project was impactful? How will you demonstrate its effectiveness? How 

will the project sustain itself? 
• WHY is it critical for the project to be implemented? 

 
FREEPORT-MCMORAN REVIEW COMMITTEE CRITERIA  
The questions in blue (throughout the Sample Application) are ones the committee will consider when 
evaluating your application. The ability to answer all committee criteria questions within your response is 
critical. All applicants are assessed against the same set of criteria.  For those fields with no criteria listed, 
the information provided is still considered in the review. 
 
 
 
 
 

https://www.cybergrants.com/fcx/womensdevelopment
https://www.cybergrants.com/pls/cybergrants/ao_reg.register?x_gm_id=4250&x_source_flag=&x_style_id=&x_proposal_type_id=29268&x_sv_id=&x_org_id=&x_invitation_id=&x_language_code=en-US&x_tax_source_country_id=US


 

CONTACT INFORMATION 

  Fill in your contact details.  
Salutation, First Name, Last Name, Title, Address, City, State, Zip Code, Telephone, Email Address 

ORGANIZATION INFORMATION  

Enter the details of the organization.  
Legal Name, Address, City, County, State, Zip Code, Telephone, Website Address, Organization Budget, Board Members 
Upload  

Org Budget Enter the total annual organization budget (the annual budget for the entire organization). This should be larger 
than the project budget. 

Board Members Upload a list of current Board Members that includes Name, Title and Affiliation. 

PROJECT DETAILS 

Past Project 
Funding 

Has the organization for which you are applying received funding from the Freeport-McMoRan Foundation in 
the past three years?  

Past Project 
Funding Details 

If your organization has received funding in the past, provide the year, project title and funding amount for each 
project in the last three years. Answer the following underneath each project listing: 

• Was the project completed as stated in the application. If yes, provide a summary of project impact. If 
no, explain why. 

EXAMPLE ON HOW TO LIST YOUR PROJECT(S) 
Year, Project Title, Funding Amount 2021, Expansion in ABC Town, $35,000 
(insert impact summary for each project) 
 
Evaluation:  
• By reading your summary, it should be evident to the review committee what your project accomplished. Your 
application rating will be negatively affected if your organization has received funding in the past three years 
and you don't detail how past funds were used and how the community benefitted. 

Project 
Community 

 

Select the project community your program benefits.  

  

Project Title Enter the project title for the project for which you are applying. 

Start Date Enter the project start date.  

End Date Enter the project end date. 

Total Project 
Budget Enter the total PROJECT budget amount. 

Grant Amount 
Requested  Enter the amount of funding you are requesting from Freeport-McMoRan specific to this project.  

Project Budget 
Upload 
HOW  

 

All applicants MUST use this Project Budget template created by the Freeport-McMoRan Foundation. Your 
application will be incomplete and not considered if the Freeport-McMoRan Project Budget template is 
not used. The information in the budget should be specific to the project for which you are applying.  
 
Consider your application as a budget narrative to describe the details included in the Project Budget. They 
should work in connection with each other to fully articulate your project.  
 
Expenses: Include a full accounting, by line item, of all expenses for the project.  
Income: Include current and/or pending sources of funding.  
Future Funding Needs – Financing Plan: Include future sources of funding to support ongoing project 
implementation beyond Year One.  
 
Evaluation:  
• Does the organization provide a detailed explanation of expenses within the comments section for each line 
item?  

https://www.cybergrants.com/fcx/FCX_Foundation_Project_Budget_Template_111219.xlsx


• If project budget is larger than organization budget – does the organization provide justification and 
demonstrate capacity to deliver?  
• Does the project budget reflect at least 25% in secured funding and/or in-kind from other sources?  
• Does the grant amount requested correlate (and seem reasonable) to the project activities proposed?  

Percentage of 
Funding 

What percentage of funding are you are asking from the Foundation for this project? 

To obtain a score for this question, it is required that your project bring at least 25% of project cost through 
cash or in-kind support beyond what is being requested from the Freeport-McMoRan Foundation. The more 
funding, especially cash, secured from other sources is looked upon positively by the Review Committee. 

Funding 
Dependency 

Please select one:  
• The project will move forward if funding from Freeport-McMoRan is not received.   
• The project will not move forward if funding from Freeport-McMoRan is not received.    

Foundation 
Priority  

Select the Foundation Priority that aligns with your project. 
 
Education and Workforce Development:  Early Education, K-12, Higher Education, Workforce Development, 
STEM, Community Education & Support 
Economic Opportunity: Health, Safety, Housing, Environmental, Small Business Support, Access to Food, 
Economic Development, Cultural Heritage & Arts, Community Infrastructure 
Capacity and Leadership:  Leadership Training & Skill-Building, Community & Emergency Planning, Citizen 
Engagement & Participation, Organization Governance & Effectiveness 

 

  

Priority Social 
Impact 

Select the social impact your project will address.  

• Progress to the next grade on time: Number of children promoted to next grade or without summer 
learning loss 

• Access post-secondary education: Number of students that matriculate in two- or four-year colleges 
or professional credentialing programs 

• Earn a post-secondary degree or credential: Number of students that earn a degree, certification or 
credential from a two- or four-year colleges or professional credentialing program 

• Improve income: Number of beneficiaries that substantially improve their income 
• Attained, retained or improved employment: The number of beneficiaries that gain or sustain a job 

with a defined threshold for salary, retention, upward mobility, and/or other traits 
• Jobs created or saved: Number of jobs created, or protected against disappearing 
• Dollars generated, saved: Additional revenues generated or cost savings achieved 
• Businesses created, saved or strengthened: Number of businesses created, saved or materially 

strengthened (e.g., through expansion or increased revenues)  

Project 
Summary 

WHAT 
 

Briefly summarize the project for which you are applying. This is a project overview, not an overview of the 
organization. This is the initial snapshot the review committee will have of your project. It is imperative to frame 
your project as the most critical for the committee to fund.  
 
Evaluation:  
• Is the project clearly described, easy to understand and achievable?  

Need for 
Project  
WHY  

 

Describe the need for this project from a local perspective. Only include local data / statistics if you are 
providing data. The webpage below includes multiple resources to help you identify need from a local 
perspective. The more you are able to articulate baseline need, or starting point, the more effectively you can 
demonstrate project impact. Research, Evidence, and Tools (trueimpact.com) 
 
Evaluation:  
• Is data provided to support the need from a local community perspective?  
• How is this project fulfilling an unmet need in the community vs. duplicating similar efforts by another 
organization. 
 

https://www.trueimpact.com/hubfs/Freeport%20McMoRan/FMI%20Applications%20__%20Research%2c%20Evidence%2c%20and%20Tools.pdf


Project 
Beneficiaries  

WHO 

If your project provides direct service, list the number of beneficiaries that will be directly served through your 
project. 
 
If your project does not provide direct service (i.e., your project protects riverways), list the number of 
beneficiaries that will ultimately benefit by your project after project completion. 

Relationship to 
Beneficiaries 

WHO 
 

Describe your organization’s existing relationship with the beneficiaries directly served by the project.  
 
If your project does not provide direct service (i.e., your project protects riverways), then provide justification for 
how you derived the beneficiary number above.  
 
Evaluation: 
• Is it evident the organization has an existing relationship with the beneficiaries? 
• If direct service project, is it evident that the people identified will be active participants in the project? 

Project 
Implementation 
and Activities  

HOW  
 

What are the specific activities your project will implement with the requested funds? Describe how your project 
beneficiaries will directly benefit from gained skills, knowledge, or motivation, improved infrastructure in your 
community, etc. 
 
Evaluation:  
• Does the grant amount requested correlate (and seem reasonable) to the project activities proposed?  
• Is it clear what the organization would do with the funds/how they would be used?  
• Is it evident that the project activities described will move the needle on addressing the local need?  
• Does the organization explain how project activities will directly engage the beneficiaries noted above? 
• How will the activities lead to delivering on the priority social impact the organization selected above? 

Project 
Partners  

HOW  
 

List at least one, and no more than three, project partners that are essential to the implementation of this 
project and describe how the partner will increase the effectiveness, efficiency and/or reduce cost of the project  
Describe the commitment from each of your partners.  Each partner should be listed separately and follow the 
format below. 

• ABC Company/Mary Smith: (describe this partners commitment to the project) 
• XYZ Company/Jeff Miller: (describe this partners commitment to the project) 
 

Evaluation:  
• Through reading this application, is it evident that the partners listed play a role in either the development, 
implementation and/or financial support of the project?  
• Are the partnerships clearly described and is it evident that they are an established and committed partner?  
• Does the organization reference these partners throughout their application? 
 

PROJECT IMPACT 

Social Impact 
Time Horizon 

Do you expect the priority social impact you selected in the Project Details section to be achieved during the 
first year of project implementation?  If awarded, you will have an opportunity to further define your impact time 
frame in your Social Impact Forecast within True Impact. A project is not viewed as less impactful if the time 
horizon is longer than a year. 

• Yes 
• No 

Social Impact 
Measurement 

Plans 

Have you identified specific metrics to validate improvement/achievement towards the priority social impact 
selected in the Project Details section? 

• Yes – We have identified specific metrics and we plan to measure against those specific thresholds. 
• No – We have not identified specific metrics. 

 

Social Impact 
Plans Defined 

HOW 

State the metrics you will use to assess the impact of your project. If you do not have specific metrics, describe 
how you will validate improvement/achievement towards the priority social impact selected. 

This response could correlate with your response to the Need for Project question if baseline data was shared. 
For example, the baseline data that shows the need for the project could be the metric used to demonstrate 
change has occurred because of the project. 

Evaluation:  
• Does the application clearly articulate measurement plans and is it clear there will be achievement towards the 
priority impact selected? 



Impact 
Statement  

Briefly (1-2 sentences) summarize the impact your project will have related to the social impact selected. This is 
your chance to highlight the so what of your project. Capture why your project is the most critical and impactful 
in this impact statement. 
 
Example: “The Economic Development Council will facilitate the establishment of five new businesses in 
Metropolis over the next year. We define the successful establishment of new businesses as businesses that 
continue to operate within six months after opening and increase the tax base of their local community.” 
 
Evaluation:  
• Is the impact statement of the project clearly described and achievable and does it tie back to the priority 
social impact selected? 

   

ARIZONA APPLICANTS 

Due Diligence 
Arizona  

If you are in Arizona, has your organization connected with the Arizona Economic Resource Center to review 
resources available? And/or did you attend a Community Development & Grants Workshop hosted by Freeport-
McMoRan and Local First Arizona?   
 
Arizona Economic Resource Center — Local First Arizona (localfirstaz.com) 
 
Yes, No or Not Applicable  

 

STATEMENT OF UNDERSTANDING 
This application is being submitted for consideration to the Freeport-McMoRan Foundation. 

There is an established Community Investment Committee (CIC) in each of the communities where Freeport-McMoRan and 
Climax Molybdenum has operations. The CICs will meet to score applications and hold applicant interviews between August and 
September. Approvals and declines will be sent no later than November 15.   

If your application is approved, you will be invited to submit a forecast of your project’s impact in the True Impact system. More 
information will be shared about this process in the award notification sent in November. 

The email address used to log-in to this system is the email address that will receive future notifications. It is the organization’s 
responsibility to keep the contact information of this application current. The organization MUST 
email cgsupport@cybergrants.com to update the email address for this application should there be a turnover in staff. 
 
Freeport-McMoRan has the right to disseminate all information and materials included in this application and developed 
as a result of the project. 
 

Statement of 
Understanding Do you agree to the terms & conditions described in this Statement of Understanding?  

Electronic 
Signature   

Please enter your first and last name. Typing your name is equivalent to a legal signature confirming that 
you will comply with the obligations specified above.  

 

 

https://localfirstaz.com/economic-resource-center
mailto:cgsupport@cybergrants.com

