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sample application
applications must be submitted via our online application system

how to access our online application 
Organizations that have applied for a grant previously will have an account in the CyberGrants system. If you (the person applying) are a first time user and do not have a login, but your organization does have an account, please email cgsupport@cybergrants.com to receive a login for your organization. Once logged in, you may update, delete and create new contacts for the organization.

New Organization Account: Click here to learn how to create an organization account in our CyberGrants system. 

online application navigation
This Word version of the application serves as (1) a guide and (2) a place to type your responses then copy and paste into the online application. Check your spelling and proofread your responses. Technical glitches happen – make sure you have your application responses backed-up! Our online application can be completed in sections and the system will save information as you go. Our online grant application consists of seven sections. Each page of the application will have a timeline like the one below to help you monitor your progress.
	Welcome
Page

	Contact Information

	Organization Information

	Organization
Details

	Project Information

	Project 
Details

	Project 
Impact

	Statement of Understanding



	


Our summary questions do have character count limits. The character maximums for each question are included within this sample application and on the online application. To check the character count of your response in Microsoft Word, highlight the text you want to count and click on the Word Count button at the bottom left of the window.

application tip
Before completing our online application consider the Who, What, How, Why and So What of your project. If you are confident in your responses to these questions then you will be prepared to complete the application.

· WHO will be impacted by the project?

· WHAT will the project accomplish?

· HOW will you know the project was impactful? How will you demonstrate its effectiveness? How will the project sustain itself?

· WHY is it critical for the project to be implemented?

· SO WHAT if this project is funded – what are the short and long-term benefits? 

online application links
Ajo Social Investment Application 


http://www.cybergrants.com/fcx/ajo
Bisbee Area Social Investment Application 

http://www.cybergrants.com/fcx/bisbee
Climax-Area (CO) Community Investment Fund 

http://www.cybergrants.com/fcx/cocif
Globe-Miami Community Investment Fund 

http://www.cybergrants.com/fcx/globemiamicif
Graham County Community Investment Fund 

http://www.cybergrants.com/fcx/grahamcif
Grant County (NM) Community Investment Fund

http://www.cybergrants.com/fcx/nmcif
Green Valley/Sahuarita Community Investment Fund 
http://www.cybergrants.com/fcx/gvsahcif
Greenlee County Community Investment Fund

http://www.cybergrants.com/fcx/greenleecif
Henderson-Area (CO) Community Investment Fund
https://www.cybergrants.com/fcx/henderson
Native American Partnership Fund


http://www.cybergrants.com/fcx/nativeamerican
New Orleans Social Investment Application 

http://www.cybergrants.com/fcx/nola
Social Investment Application 



http://www.cybergrants.com/fcx/foundation
Women's Development Grant 



http://www.cybergrants.com/fcx/womensdevelopment
	Contact Information

	Fill in your contact details. 

Salutation, First Name, Last Name, Title, Address, City, State, Zip Code, Telephone, Email Address

	Organization Information

	Enter the details of the organization. 

Legal Name, Address, City, County, State, Zip Code, Telephone, Website Address

	Organization Details 


	Total Annual Organization Budget
	Enter the total annual Organization budget. 


	Annual Organization Operating
Budget Upload
	Upload the annual operating budget for the ORGANIZATION. 

	Board Members Upload 


	Upload a list of current Board Members including Name, Title and Affiliation. 


	Past Project Funding
	Has the organization for which you are applying for funding received funding from the Freeport-McMoRan Foundation in the past? 


	Past Project Funding Details
	If yes, please provide the year, project title, dollar amount awarded and a brief update on the status of that project (i.e. were goals met, number of community members engaged, etc.). 


	Project Information

	Freeport-McMoRan Review Committee Evaluation Criteria
The questions in blue (throughout the application) are ones the committee will consider when evaluating your application. The ability to answer all committee criteria questions within your response is critical. All applicants are assessed against the same set of criteria.



	Project Title
	Enter the project title. 

	Foundation Priority
	Community & Economic Development
Education & Training 
Environment
Health & Wellness

	Community Outcome
	Select the Community Outcome that will be realized as a result of the project. Your project must be delivering one of these outcomes to be considered for funding.(Dropdown available in the online application)

	Project Community
	Select the primary Freeport community your project will serve. 

	Project Summary WHAT

(500 character maximum)
	Briefly summarize the project for which you are applying. This is a project overview, not an overview of the organization. This is the initial snapshot the review committee will have of your project. It is imperative to frame your project as the most critical for the committee to fund. 

Evaluation: 
• Is the project clearly described, easy to understand and achievable? 

	Grant Amount Requested 


	Enter the amount of funding you are requesting specific to this project. 

Note: The Grant Amount Requested should be less than the Project Budget. It is recommended that a diversified budget be presented with at least 25% in funding and/or in-kind secured from other sources.


	Project Budget
	Enter the total PROJECT budget amount. 


	Project Budget Upload
HOW 


	All applicants MUST use this Project Budget template created by the Freeport-McMoRan Foundation. Your application will be incomplete and not considered if the Freeport-McMoRan Project Budget template is not used. The information in the budget should be specific to the project for which you are applying. 

Consider your application as a budget narrative to describe the details included in the Project Budget. They should work in connection with each other to fully articulate your project. 

Expenses: Include a full accounting, by line item, of all expenses for the project. 
Income: Include current and/or pending sources of funding. 
Future Funding Needs – Financing Plan: Include future sources of funding to support ongoing project implementation beyond Year One. 

Evaluation: 
• Does the organization provide a detailed explanation of expenses within the comments section for each line item? 
• If project budget is larger than organization budget – does the organization provide justification and demonstrate capacity to deliver? 
• Does the project budget reflect at least 25% in secured funding and/or in-kind from other sources? 
• Does the grant amount requested correlate (and seem reasonable) to the project activities proposed? 


	Projected Project Start Date
	Enter the project start date. 


	Projected Project End Date
	Enter the project end date. 


	Project Details

	Need for Project WHY 
(2000 character maximum)
	Describe the need for this project from a local perspective. You must provide data on local community need tied to the Community Outcome you are seeking to address. Do not include national statistics. 

Evaluation: 
• Is there data supporting need from a local community perspective? 
• Does the local data provided correlate with the Community Outcome selected? 
• How is this project fulfilling an unmet need in the community vs. duplicating similar efforts by another organization? 


	Target
Population 
WHO
(500 character maximum)  

	Specify the target population your project will serve. Your project must be directly benefitting residents in a Freeport-McMoRan operating community. 

Evaluation: 
• Is it evident the organization has an existing relationship with the target population? 
• Is it evident that the target population identified will be active participants in the project? 


	Direct Impact 
WHO
	How many individuals will this project directly impact? If awarded funding, your organization is accountable for the number listed here as it will be captured in internal and external reporting. 

Evaluation: 
• Is this number reasonable or is it evident that the organization also included individuals indirectly impacted? 
• Does the organization reiterate this same number of individuals directly being engaged and impacted throughout the application? 


	Project Implementation 
HOW 
(2000 character maximum)
	Describe how you will implement the project and associated activities that will be completed with the requested funds. 

Evaluation: 
• Does the grant amount requested correlate (and seem reasonable) to the project activities proposed? 
• Is it clear what the organization would do with the funds/how they would be used? 
• Is it evident that the project activities described will move the needle on addressing the local need? 
• How will the activities lead to delivering on the community outcome? 
• Does the organization explain how individuals will directly benefit from the project activities (see Direct Impact number)? 


	Project Partners HOW 
(1000 character maximum)
	Describe the role of partners/collaborators in your project and how the partnership will increase the effectiveness, efficiency and/or reduce costs of the project. The response to this question should show that the community in which the organization is implementing the project has been considered and all stakeholders have been included/consulted (this includes organization with similar missions). 

You must list a name and contact email for each organization listed as a partner/collaborator on this project. 

Evaluation: 
• Are local organizations listed as partners? 
• Is/Are the collaboration(s) clearly described and is it evident that they are established? 
• Does the organization reference these partnerships throughout their application? 


	Capacity To Implement Project HOW 
(2000 character maximum)
	Describe the organization’s capacity to implement the proposed project. 
Evaluation: 
• Does the staff have the necessary expertise/training to implement project? If no, does the organization have a plan to create the capacity needed to deliver the program? 
• Has a project of this financial scope been successfully executed in the past? 
• Is there a diverse, well represented Board of Directors overseeing the project? 


	Project Sustainability

HOW 
(2000 character maximum)
	Describe how the project will continue beyond the initial funding year. 

Evaluation: 
• Is it clear that the project and/or the impact of the project will continue beyond this investment? 
• Is there a clear plan for sustaining the project financially, if needed? 
• Has the organization identified diverse sources of funding? 


	Project Impact

	Community Outcome Measurement Details HOW 
(2000 character maximum)
	It is critical you are able to articulate the change that will occur because of the work done through this project. You must provide a baseline measurement, how you plan to collect data over the course of the project and demonstrate how the project will deliver on the Community Outcome selected. Do not include a laundry list of deliverables your project will achieve. One metric that is measurable and tied to the Community Outcome selected is sufficient. 

Example: "In ABC Town, there are 20 teachers currently meeting the state standard for quality and the retention rate of these teachers each year is 50%. From June 2019 – June 2020, ABC Organization will provide (12) 4 hour trainings and (240) monthly check-ins (1 per teacher per month) to increase the retention rates of quality teachers from 50% to 75%. Our Assessment Manager will conduct the monthly trainings and check-ins and will monitor, evaluate and provide additional supports as needed for teachers. Our project will deliver on the community outcome of “Increased Teacher Retention Rate” as the number of qualified teachers who sign contracts to remain teaching in ABC Town will increase from 10 to 15 for the 2020-2021 school year. 

Evaluation: 
• Are there clear steps described as to how the Community Outcome will be measured and does it relate to the project need? 
• Is there a baseline metric established and is the organization measuring against it? 
• Will the Community Outcome, as measured, positively impact Target Population in the short-term and the community in the long-term? 


	Short-Term Impact  WHAT 
(2000 character maximum)
	Demonstrate how this project will build the skills and capabilities of the Target Population. 

Evaluation: 
• Is the benefit to the target population clearly described and understandable? 


	Long-Term Impact SO WHAT 
(2000 character maximum)
	Describe how the project builds a stronger, more viable community - so what is the benefit to the community because of this project? 

Evaluation: 
• Is it evident that the project will increase the community's social, economic or environmental capacity beyond the initial scope? 
•If the project were to achieve the stated impact, would it create positive, long-term change for the community? 


	Impact Statement 
(500 character maximum)
	In ONE SENTENCE, describe the proposed change that will occur as a result of the project. You must include a form of measurement in your statement. This impact statement is your chance to highlight the who, what, how and so what of your project. Capture why your project is the most critical and impactful.
 
Example: “The Economic Development Council will facilitate the establishment of five new businesses in Metropolis over the next year by offering twelve small business development training sessions and facilitating relationships with local lenders to ensure access to capital is secured.” 

Evaluation: 
• Is the impact of the project clearly described and achievable? 
• Is there a form of measurement referenced? 


	Statement of Understanding

	If awarded, funds must be used for developing and implementing the project as described in the application, unless additional clarification is provided in the award letter received at time of funding. A mid-year and end of year report must be completed and submitted. The mid-year report will be sent six months from date of award and the end of year report will be sent one year from date of award. An email with instructions for completing the mid-year and end of year reports will be sent to the email you used to log-in to this account. It is the organization’s responsibility to keep the contact information on this application current. The organization MUST email cgsupport@cybergrants.com to update the contact email for this application should there be a turnover in staff. 
Freeport-McMoRan has the right to disseminate all information and materials included in this application and developed as a result of the project. 

Mid-year reports are only sent to Community Investment Fund awardees. 


	Statement of Understanding 
	Do you agree to the terms & conditions described in this Statement of Understanding? 


	Electronic Signature 


	Please enter your first and last name. Typing your name is equivalent to a legal signature confirming that you will comply with the obligations specified above. 
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