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sample letter of intent
letter of intent must be submitted via our online system

how to access our online letter of intent
Organizations that have applied for a grant previously will have an account in the CyberGrants system. If you (the person applying) are a first-time user and do not have a login, but your organization does have an account, please email cgsupport@cybergrants.com to receive a login for your organization. Once logged in, you may update, delete and create new contacts for the organization.

New Organization Account
Click here to learn how to create an organization account in our CyberGrants system. 

online letter of intent navigation
This Word version of the letter of intent serves as (1) a guide and (2) a place to type your responses then copy and paste into the online system. Check your spelling and proofread your responses. Technical glitches happen – make sure you have your responses backed-up! Each page of the LOI will have a timeline like the one below to help you monitor your progress. The system will save your information as you go (you must click Save at the bottom of the page). 
	Welcome
Page

	Contact Information

	Organization Information

	Organization and Project Details

		Statement of Understanding



	


Our summary questions do have character count limits. The character maximums for each question are included within this sample LOI and within the system. To check the character count of your response in Microsoft Word, highlight the text you want to count and click on the Word Count button at the bottom left of the window.

Letter of Intent tip
Before completing our online LOI consider the Who, What, How and Why of your project. If you are confident in your responses to these questions then you will be prepared to complete the LOI.

· WHO will be impacted by the project?

· WHAT will the project accomplish?

· HOW will you know the project was impactful? How will you demonstrate its effectiveness? How will the project sustain itself?

· WHY is it critical for the project to be implemented?

online letter of intent link
https://www.cybergrants.com/fcx/letterofintent
	Contact Information

	  Fill in your contact details. 

Salutation, First Name, Last Name, Title, Address, City, State, Zip Code, Telephone, Email Address

	Organization Information

	Enter the details of the organization. 

Legal Name, Address, City, County, State, Zip Code, Telephone, Website Address

	Organization and Project Details
 
Freeport-McMoRan Review Committee Evaluation Criteria
The questions in blue (throughout the Letter of Intent) are ones the committee will consider when evaluating your Letter of Intent. The ability to answer all committee criteria questions within your response is critical. All applicants are assessed against the same set of criteria.

	Investment Fund 
	Select the Investment Fund for which you are submitting a Letter of Intent. If you do not see your community listed below, please select the Social Investment Fund.
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	Project Community


	Select the project community your program benefits. 
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	Start Date
	Enter the project start date. 

	End Date
	Enter the project end date. 

	Project Title
	Enter the project title. 

	Foundation Priority 
	Please select the Foundation Priority that most closely aligns with your project.
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	 Priority Social Impact
	Please select the impact your program will achieve.
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Achieve or improve food security



	Org Budget
	Enter the total annual Organization budget. 

	Project Budget
	Enter the total PROJECT budget amount. 

	Amount Requested 
	Enter the amount of funding you are requesting specific to this project. 

	Percentage of Funding
	What percentage of funding are you are asking from the Foundation for this project? 
Example: If your project budget it $200K and you are requesting $50K then you are requesting 25% in funding and you would enter 25.

	Other Funding Sources
	What other sources of funding do you have secured and/or will you be requesting? It is recommended at least 25% in cash and/or in-kind is secured from other sources.
List sources of funding like the example below
ABC Foundation: Secured $30K
XYZ Foundation: Requested $50K. Awaiting response. 
EFG School: Secured $1.5K of in-Kind. 50 hours of staff time @ $30/hour.

	Funding Dependency
	Will your project move forward if funding from Freeport-McMoRan is not received?

	Project Summary WHAT

(500 character maximum)
	Briefly summarize the project for which you are applying. This is a project overview, not an overview of the organization. This is the initial snapshot the review committee will have of your project. It is imperative to frame your project as the most critical for the committee to fund. 
Evaluation: 
• Is the project clearly described, easy to understand and achievable? 


	Need for Project WHY 
(2000 character maximum)
	Describe the need for this project from a local perspective. You must provide data on local community need tied to your Focus Area. Do not include national statistics. 
Evaluation: 
• Is there data supporting need from a local community perspective? 
• How is this project fulfilling an unmet need in the community vs. duplicating similar efforts by another organization.

	Direct Impact 
WHO

	How many individuals will the services you are providing/project you are implementing directly engage?
Evaluation: 
• Is this number reasonable or is it evident that the organization also included individuals indirectly impacted? 
• Does the organization reiterate this same number of individuals directly being engaged and impacted throughout the Letter of Intent? 

	Project Activities 
HOW 
(2000 character maximum)
	Describe how you will implement the project and associated activities that will be completed with the requested funds. 
Evaluation: 
• Does the grant amount requested correlate (and seem reasonable) to the project activities proposed? 
• Is it clear what the organization would do with the funds/how they would be used? 
• Is it evident that the project activities described will move the needle on addressing the local need? 
• Does the organization explain how individuals will directly benefit from the project activities (see Direct Impact number)? 

	Project Partners HOW 
(1000 character maximum)
	Describe the role of partners/collaborators in your project and how the partnership will increase the effectiveness, efficiency and/or reduce costs of the project. The response to this question should show that the community in which the organization is implementing the project has been considered and all stakeholders have been included/consulted (this includes organization with similar missions). 
You must list a name and contact email for each organization listed as a partner/collaborator on this project. 
Evaluation: 
• Through reading this LOI, is it evident that the partners listed play a role in either the development, implementation and/or financial support of the project? 

•  Is/Are the collaboration(s) clearly described and is it evident that they are established? 
• Does the organization reference these partnerships throughout their Letter of Intent? 



	Impact Statement 
(500 character maximum)
	In ONE SENTENCE, describe the proposed change that will occur as a result of the project. You must include a form of measurement in your statement. This impact statement is your chance to highlight the who, what, how and so what of your project. Capture why your project is the most critical and impactful.
Example: “The Economic Development Council will facilitate the establishment of five new businesses in Metropolis over the next year by offering twelve small business development training sessions and facilitating relationships with local lenders to ensure access to capital is secured.” 
Evaluation: 
• Is the impact of the project clearly described and achievable? 
• Is there a form of measurement referenced? 

	Board Members
	Upload a list of current Board Members including Name, Title and Affiliation. 

	Past Project Funding
	Has the organization for which you are applying for funding received funding from the Freeport-McMoRan Foundation in the past? 

	Past Project Funding Details
	If yes, please provide the year, project title, dollar amount awarded and a brief update on the status of that project (i.e. were goals met, number of community members engaged, etc.). 

	Global Reporting Category
	For global reporting needs, please select the category that most closely aligns with your project.
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	Statement of Understanding

	This LOI is being submitted for consideration to the Freeport-McMoRan Foundation.

You will be notified by June 21st on the status of your LOI. If the project is advanced, you will receive an invitation to complete a full application in the True Impact system. A draft application will be due July 15th and a final application due August 8th at noon MST.

If you are invited to submit an application, there will be an opportunity to attend an in-depth virtual application training hosted by Sara Ansell at True Impact. We require all invited organizations to attend one of the two trainings. You may invite others from your organization to join. This training will walk you through best practices to complete your application and familiarize you with the system. Please save the dates below and confirm the start time for your respective time zone when saving it on your calendar.

Virtual Training 
Thursday, June 23
1:00pm-2:15pm Arizona time 

Tuesday, June 28
10:30am-11:45am Arizona time 

The email address used to log-in to this system is the email address that will receive future notifications. It is the organization’s responsibility to keep the contact information on this LOI current. The organization MUST email cgsupport@cybergrants.com to update the email address for this LOI should there be a turnover in staff.

Freeport-McMoRan has the right to disseminate all information and materials included in this Letter of Intent and developed as a result of the project.



	Statement of
Understanding
	Do you agree to the terms & conditions described in this Statement of Understanding? 

	Electronic Signature 

	Please enter your first and last name. Typing your name is equivalent to a legal signature confirming that you will comply with the obligations specified above. 
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